Friends of the Lawrence Library, Pepperell, Mass.  


2009-2010

Friends of the

Lawrence Library 

Annual Report

2009-2010


Officers




Co-Presidents






Jeanne LeBlanc

















Lisa Marr



Vice President






Kimberly Green



Treasurer









Virginia Boundy




Corresponding Secretary

Helen Nett




Recording Secretaries



Elizabeth Faxon and

















Lee Ann Phoenix

Board of Directors






Jeanne LeBlanc






Lisa Marr






Kimberly Green






Helen Nett






Beth Faxon








Virginia Boundy






Bonnie Chase







Schuyler Minckler






Lee Ann Phoenix





Laurie Bulkow

Dear Friends,

Our 2008-09 Annual Report began with a thank you to all Friends, staff and supporters who tirelessly campaigned to generate support for a Proposition 2 ½ override to the town budget.  The Lawrence Library, Council on Aging and Town Recreation budgets were zero-funded at the May 2009 Annual Town Meeting (a five-night marathon).  On June 22, 2009, Pepperell residents showed their support with an incredible vote of 2,222 vs. 868 to save these departments.  Over this past year, many people have commented that without the dedicated effort of the Friends of the Lawrence Library, the override would never have passed.

Our jubilation was short-lived, however.  Budgetary issues prove to be a recurring concern, as residents voted at the 2010 Annual Town Meeting to cut library funds for the 2010-11 fiscal year.  Director Debra Spratt must now request a waiver from the State of Massachusetts to allow the Lawrence Library to keep its accreditation.
With budgetary concerns prevalent, the Friends continue to support the library in every way possible.  This year we made an unrestricted donation of $10,000 to the library.  We have also sponsored cultural and children’s programs, as well as the Art Gallery receptions.  A video gaming system was purchased in early 2010.  When a hand-me-down copier reached the end of its lifespan, the Friends purchased a new machine for $3,400.  Maintenance and supply costs for the copier will be covered through copier fees.
We changed our meeting time to 10:00 AM instead of 10:30 AM, hoping to attract more participants.  With that same goal in mind, we plan to schedule two meetings during evening hours in 2010-2011.  
We have had a year of wonderful events, and we would like to thank our fellow board members for proving, once again, that hard work can really be a ton of fun!
Kim Green, Ginny Boundy, Helen Nett, Beth Faxon, Lee Ann Phoenix, Laurie Bulkow, Bonnie Chase, and Sky Minckler.
We would also like to thank the entire library staff for their tireless work on behalf of the community and the Friends:
Director Debra Spratt, Assistant Director Tina McEvoy, Shannon Brittain, Sherrill Burgess, Pam King, Sharon King, Myra Lane, Jessica Lewis, Pat Payer, Jo Ann Pierce, Rob Renaud, and Pam Vance.

Thank you for another great year!

Jeanne LeBlanc and Lisa Marr
Co-Presidents

Treasurer’s Report

7/1/09 – 6/10/10
A balance of $26,394.40 was carried forward from the previous fiscal year.  Our total gross income for the year was $30,156.40, including $5,401 in donations, $8,230 in membership dues, and the remaining from fundraising.  Several successful fundraisers netted $14,753.41 in profit.  Total expenditures were $28,260.52, which included $10,000 as a gift to the Lawrence Library and $3,369 to purchase a new copier for library patrons.  This leaves an ending balance of $28,290.28.  Further details can be seen below.  Final numbers will be added when the fiscal year ends on June 30, 2010.
	Starting Balance
	
	$26,394.40
	
	
	EXPENSES
	
	

	Ending Balance
	
	$28,290.28
	
	
	Donations Given
	
	

	
	
	
	
	
	
	Charity - Mass Leg Brkfst
	

	INCOME
	
	YTD
	
	
	
	Donor Directed - Library
	

	Donations
	
	
	
	
	
	Library Fund
	$10,000.00

	
	Carpet Fund
	$3,059.00
	
	
	
	TOTAL Library Fund
	$10,000.00

	
	Directed Library
	$100.00
	
	
	Fundraisers
	
	

	
	Mahony Bench
	
	
	
	
	Book Bags
	

	
	Other Donations
	$2,242.00
	
	
	
	Book Sale
	$217.02

	
	TOTAL Donations
	$5,401.00
	
	
	
	Home Show Marketplace
	$98.07

	Fundraising
	
	
	
	
	
	Toy Yard Sale
	

	
	Book Bags
	$105.00
	
	
	
	Wine Glasses
	$1,164.91

	
	Book Sale
	$6,940.05
	
	
	
	Wine Tasting
	$992.79

	
	Copier Fees
	$700.00
	
	
	
	TOTAL Fundraisers
	$2,472.79

	
	Home Show Mkt
	$489.12
	
	
	Lobbying
	
	

	
	TerraCycle
	$39.38
	
	
	Organizational
	
	

	
	Toy Yard Sale
	$3,035.15
	
	
	
	Babysitting
	$290.00

	
	Wine Glasses
	$1,172.00
	
	
	
	Bank Charge
	

	
	Wine Tasting
	$4,044.70
	
	
	
	Clipboard
	$1,007.92

	
	TOTAL Fundraising
	$16,525.40
	
	
	
	Constant Contact
	$154.50

	
	
	
	
	
	
	Filing Fees
	$65.00

	
	
	
	
	
	
	Hospitality
	$85.83

	Membership
	
	$8,230.00
	
	
	
	Insurance
	$250.00

	TOTAL INCOME
	
	$30,156.40
	
	
	
	Legal Notices
	

	
	
	
	
	
	
	Mailing supplies
	$111.33

	
	
	
	
	
	
	Membership
	$86.13

	
	
	
	
	
	
	Recognition
	$156.67

	
	
	
	
	
	
	TOTAL Organizational
	$2,207.38

	
	
	
	
	
	Other
	
	

	
	
	
	
	
	
	Art Gallery Renovations
	$303.89

	
	
	
	
	
	
	Carpet Purchase
	$4,630.05

	
	
	
	
	
	
	Copier Purchase
	$3,369.00

	
	
	
	
	
	
	Copier Supplies
	$212.94

	
	
	
	
	
	
	Museum Pass
	$2,834.00

	
	
	
	
	
	
	Technology Upgrade
	$574.92

	
	
	
	
	
	
	TOTAL Other
	$11,924.80

	
	
	
	
	
	Programs
	
	

	
	
	
	
	
	
	Art Gallery
	$352.87

	
	
	
	
	
	
	Children’s Performers
	$310.00

	
	
	
	
	
	
	Cultural Programs
	$310.00

	
	
	
	
	
	
	Earth Day
	$175.00

	
	
	
	
	
	
	Halloween Happenings
	

	
	
	
	
	
	
	Holiday Ornament Making
	$82.68

	
	
	
	
	
	
	Tree Lighting
	$425.00

	
	
	
	
	
	
	TOTAL Programs
	$1,655.55

	Respectfully submitted
	
	
	
	
	TOTAL EXPENSES
	
	$28,260.52

	
	Virginia A Boundy
	
	
	
	
	preliminary as of
	6/10/10


Membership

The 2009-2010 membership drive concludes in June with 127 paid members.  This number is twenty-five percent lower than 2009 (171) and thirty percent lower than 2008 (184). 

Instead of a directed mailing to active and inactive Friends from the previous three years, the group voted to do a town-wide mailing of the Clipboard in an effort to increase membership, thank the town for the override vote, and advertise the Octoberfest event.  

The Clipboard was mailed to 4,640 homes, at a cost of approximately $1,000.  Over the course of the year, we received membership donations from 127 paid members, totaling $8,230.  

How does this compare?  In 2008, we spent about $240 mailing the Clipboard to 238 active and inactive Friends in the first mailing and 124 Friends in the second “miss you” mailing.  We collected $9,300 in dues from 171 members.  The bottom line is that we spent $760 more than the previous year and received $1,070 less in membership dues.  We also saw a reduction in members from 171 to 126.  

Further, as a result of the town-wide mailing, we opted not to do a directed mailing to local businesses as planned, as they would have received the town-wide mailing in their post office boxes.  We received zero memberships from local businesses, including businesses that were members in 2008-2009.

We did receive 38 new Friends into membership.  We also welcomed 11 members back after an absence of a year or more.  This means, however, that we had only 78 members returning from the 2008-2009 membership year.  Four members decreased their donations, but ten increased their donations.

These figures are current as of the printing of this report.  I recommend that we revisit the idea of inviting local businesses to join our “Business Circle of Friends” in the fall.  This would be an honorary business membership with no voting rights.  We would award a certificate of appreciation for our Business Friends to post in their place of business, with three levels of participation: bronze, silver and gold.  The details can be worked out at a later date, but we would most likely create a modified Clipboard for this outreach effort.
Based on a cost benefit analysis of the town-wide Clipboard mailing, I recommend that next year’s membership drive focus on a directed mailing to active and inactive members from the last three years, including a follow-up “miss you” mailing.  Let’s see if we can renew our Friendships.

Respectfully submitted,

Bonnie Chase

Membership Chairperson
Programs & Fundraisers

The following programs were sponsored by the Friends of the Lawrence Library and open to the public:
Ornament Making





December 10th, 2009

This activity was held on Thursday December 4, 2009, at the Lawrence Library.  Three new crafts were offered, along with projects using materials from previous years.
This event had a low turnout, unfortunately.  The group should consider moving the date to coincide better with the Tree Lighting and have a publicity chairperson who is in charge of promoting all FLL activities.

Respectfully submitted,

Lee Ann Phoenix

Annual Tree Lighting



December 4th, 2009
The 2009 Lawrence Library Tree lighting was fabulous!  The Garsides, who are residents of Pepperell, donated a beautiful tree once again.  Peter Shattuck and many DPW workers volunteered their time to move another 17 foot blue spruce from the Garsides’ yard to the library.  The DPW then put the tree into the tree stand.  Dean Johnson, Rob and Sean from Charter Communications volunteered their time to string the 17 foot tree with over 1000 sparking lights.  The Palmers donated two brand new spot lights to the library, which illuminated the tree perfectly. 

On the night of the event, Beltronics managed the sound system.  Apple Seeds Preschool students sang Christmas carols to a festive crowd of over four hundred.  Brownie Troop #34062, led by Gwen Johnson and Melanie Landino, also sang Christmas carols and recited a beautiful version of The Night Before Christmas.  Second grade Brownie Troop #34012, led by Robyn Sampson and Stephanie Cronin, graciously sang inside the library.  Troop 34012 entertained hundreds of library patrons as they waited to chat with Santa.  Santa (Bob Lindgren) arrived in style again this year courtesy of the Pepperell Fire Department, who volunteered to deliver him in a fire truck. 

The Pepperell Police Department volunteered their time to manage the flow of traffic by the Library.  Donelan’s of Pepperell donated over 200 cookies for the event.  

The Pepperell Free Press was present to take photos and report on the evening.  Dean Johnson posted the Tree Lighting date and time on the local access cable channel.  The evening was also broadcast on the local access cable channel.  Over 400 people joined together to ring in the holiday season. 

As always, many of the Friends volunteered their time and muscles for this event.  I am more than grateful for all the help!!  Here’s to next year!!

Respectfully,

Kimberly Green

The Friends of the Lawrence Library held four fundraisers this year:

Octoberfest:







October 17th, 2009
Wine and Beer Tasting

This year’s Octoberfest was a huge success!  Pre-sale event ticket sales at the library and Ray’s Package Store exceeded our expectations.  We sold out before the night arrived.  A total of 200 tickets were at sold for $20 each.

The following local businesses were very generous and donated food and decorations for the event: Pepperell House of Pizza, C&S Pizza, BJ’s (Nashua), Goss Farm, Donelan’s of Pepperell, Shaw’s (Royal Ridge), The Gypsy Café, Costco, Two Chefs are Better than One (Lowell), Chili’s of Daniel Webster Highway, Appleseeds Preschool (Pepperell), Panera Bread (South Nashua), Starbucks, Cooking With Dang (Dang Bupphaves, Pepperell), Tastefully Simple Consultant Nicole Wakelin, Pampered Chef Consultant Emilie Presnall, The Bronze Bell, Kimball’s Fruit Farm, The Country Florist, and Nashoba Valley Garden Center.

A special thank you goes to Amy Chaplin (owner) and Jessica Murphy of Ray’s Package Store for their efforts in organizing the twelve wine and beer vendors.  Thanks are also due to Liz Cataldo, who donated her time and talent and provided delightful piano music for the event.  Lastly, thank you to Nita Casey of The Gingerbread Art Gallery, who donated a beautiful print of Pepperell’s Covered Bridge that was reproduced on the wine glasses and then raffled off at the end of the evening.

The Friends made a healthy $3,147.91, and big plans are in the works for next year’s event.

This evening was co-chaired by Lee Ann Phoenix and Lisa Marr, who could not have pulled it off without the help of Jeanne LeBlanc, Kim Green, Helen Nett, Ginny Boundy, Beth Faxon, Virginia Malouin, Pam King, Laurie Bulkow, Karen Lamb, Bonnie Chase, Deb Spratt, Tina McEvoy and the library staff.

Respectfully submitted,
Lisa Marr

Home Show Marketplace

November 19th, 2009
With the success of the Spring 2009 Home Show Marketplace, the Friends hosted another event to kick off the holiday shopping season.  Local home show consultants, artisans and authors were invited to sell their products with a percentage of profits given back to the Friends.  Each participant also donated a raffle item or basket, and the Friends sold raffle tickets for $1.00 each (or 6 for $5.00).

The Friends provided hot mulled cider and light snacks.  Tables were set up throughout the art gallery and reading room and also tucked into the adult fiction stacks.  As it turns out we really had too many vendors for the limited space, as walking between the rooms became difficult.  Suggestions for future events would be to charge a $10.00 fee to host a table, and perhaps hold the event after public hours to avoid crowding.

Our profit for the 2009 Holiday Home Show Marketplace was $340.78 (compared to $502.26 from the spring event).  The Home Show also gave us an outlet to sell additional Covered Bridge wine glasses ($324).

Thank you to our participants:
Kim Fazio (Tastefully Simple), Emilie Presnall (Pampered Chef), Diane Cronin (Covered Bridge Country Store), Beth Harrington (Tupperware), Kerry Murphy (Avon), Lisa Griffiths (Homemade Doggie Treats), Linda Rush-Holt (Custom Jewelry Designs), Michelle Cooke (Brookline Street Studio), Kris Voglesang (Cricket Acres Studio), Tera O’Hora (Grandma’s Girl Collections), Katie & Jessica Bramlett (K&J Designs), Jenn Wooldridge (Silpada), Tina Sulmonetti (Mary Kay), Diane Read (Lia Sophia), Christyann Rothmel (Stampin’ Up!), Patty Gale (BarnSwallow Botanicals), Gretchen Archambault (Author – “Hats, Gloves, Hot Cocoa with Love”), Tim McLean (Author – the King Series of books), and Annette Cate (Author – “The Magic Rabbit”)
Respectfully submitted,
Jeanne LeBlanc

Used Book Sale






March 12th-14th, 2010
The heart of the sale begins with the donation of books, and while the public was extremely generous, we had noticeably fewer items this year than in the past.  This may have been due to a “down economy”, the local prominence of “Got Books?” bins and other donation locations, or because we did not publicize enough that we were accepting donations.  Whatever the reason, we had a definite decrease in number of books.  

My first HUGE thanks go out to Jeanne LeBlanc and Laurie Bulkow.  They worked incredible hours on sorting and packing books and even more hours closer to the day of the sale with logistics and set-up.  Thank you to them both for joining me in this effort.  Thank you to Lyn Warwick, Karen Lamb and Janet Marple for their time and effort in getting the books sorted and packed.  The organization prior to the sale saves us many hours of time during set-up.

As in past years, we had prisoners load and unload the boxes in the move from the library to the community center on Thursday morning.  This year’s crew was a work-release group out of Cambridge.  A big thank-you to Terry Frechette and Jeanne for making the early morning truck pick up.  Rob Renaud managed the local driving.  Jeanne, Laurie, Rob and Deb Spratt remained at the library to greet prisoners, provide coffee and donuts and get the morning started.

We scheduled volunteers to be ready at the community center to receive books at noon (the later set-up time was to avoid having volunteers on hand without work to do, as has happened in previous years).  The prisoners didn’t arrive at the library until 9:30 AM (due to the longer commute), but got right to work by 9:40.  They were a superb team and had the truck packed up in one hour.  Jeanne made calls to volunteers and many were able to get to the community center an hour earlier than planned.  Between helpful prisoners and hard-working volunteers, the set up went extremely well.  By 3:00 PM the center was ready for the next day’s sale to begin.

Sky Minckler arrived at the community center around 7:00 AM on that sunny Friday morning and noticed that, as in years past, the line to get in was wrapped around the building.  Our prices remained the same as last year ($2.00 hard cover, $1.00 media and $0.50 for paperback and all children’s).  As in the past we made about $5,000 on Friday, our biggest day.  Many vendors returned this year and said we ran a great sale.  There was some discussion whether we would consider a “preview” night or morning at which a fee would be charged for admission.  We are considering this for next year as (a) a way to generate additional funds, and (b) a way to allow vendors to get in before the public - and likewise keep the public from crashing into vendors.  In the past the vendor/public clash has been a bit of a problem, as the “vendor culture” can be more cut-throat and pushy than the average person can anticipate.  We would love feedback on what people think of having a “preview” morning that first day (from 8-11 with a $20 entrance fee).  We would advertise to the public that the sale begins at 11:00 instead of the usual 8 AM.

We did away with the sale of bags on Sunday and simply charged the same as usual.  No one seemed to notice or care.  We have discussed the possibility of having an unadvertised “1/2 price day” on Sunday for next year.  We think this would avoid the vendor abuse we have experienced in the past and yet would offer the public a bit of deal and incentive to come back on Sunday.

The clean-up on Sunday went amazingly well, thanks to our largest volunteer group in recent history!  Volunteers helped two drivers (no Ray this year, we missed him!) from Pro-Quo Books load all of the books into the truck.  We did hit a snag with the fact that these new drivers would not take our videos and cardboard.  After negotiation they took most of the videos, but we ended up having to get rid of several car loads of cardboard.  Thank you to all those families that helped out with THAT!

Many thanks to all the volunteers who made this event a success!

Thursday Set-Up:
Pam King, Helen Nett, Karen Lamb, Janet Marple, Laurie Bulkow, Rob Renaud, Ginny Boundy, Terry Frechette, Tim Phoenix, Jeanne LeBlanc, Annette Cate, Kris Vogelsang, Dianne Kottke, Tom McManus and Deb Spratt.

Sale Helpers:
Sky Minckler, Jeanne LeBlanc, Karen Lamb, Janet Marple, Lee Ann Phoenix, Deb Spratt, Virginia Malouin, Lyn Warwick, Bonnie Chase, Helen Nett, Pam King, Terry Frechette, Beth Faxon, Lisa Marr and Sherrill Burgess.

Sunday Clean-Up:
Ginny Boundy, Lisa Marr, Lee Ann and Tim Phoenix, Terry and Roberta Frechette, Jeanne and Ralph LeBlanc, Helen Nett, Kim Green, Laurie Bulkow, Sky Minckler and Ramona Reed.

Thank you to residents from Pepperell and surrounding communities for their book donations and to all who purchased the books. After expenses, the book sale raised $6,168.03 this year, compared to $6,127.63 last year.  So, despite FAR fewer books this year, we raised about the same in the end, which is great news.

If you have any suggestions for next year, please let me, Jeanne or Laurie know, as we are always looking for ways to improve our sale.

Respectfully submitted,

Schuyler Minckler

Toy Yard Sale







May 1st, 2010
This year the yard sale was a big success thanks to the community and their generous donations.  The weather was beautiful and therefore encouraged many to come to the sale, which was held May 1st from 9:00 AM -1:00 PM.  There was a tremendous outpouring of support for the library with all of the donations this year.  The merchandise was in great condition and people offered a “little extra” when paying for their new treasures. 

The items started to be dropped off on Saturday, April 24th.  The entire week before the sale was busy with sorting and pricing.  All items were sorted and priced during the week. 
This was a good thing due to the overwhelming amount of donations!  We were able to control the inventory by sorting some of the bigger items in the back room where the book sale books are normally stored.  Next year, we will continue with the same game plan and sort and price beginning on Tuesday so that it does not get too overwhelming and stays organized. 

On Saturday, the day of the sale, a wonderfully motivated group of Friends arrived bright and early at 5:30 AM ready and willing to set up the sale outside on the front lawn.  Ralph LeBlanc was kind enough to set up a tent for us on Friday night so that we were able to jump right into organizing things outside.  There were 10 volunteers there to help with the set-up.  It went quickly and efficiently and we ended up with about 40 minutes to spare before the sale started.  This allowed us to organize items outside.  We opened the sale at 9:00, with several patrons patiently waiting around the perimeter of the sale.  The sale will continue to be held outside rain or shine with the help of Ralph and the tent. 

After the sale, (as we were packing up) we would graciously let shoppers know that although the items were in fact free, all of the proceeds were going to the library; most people gave a donation for their finds.  On Sunday, I went to the library and disposed of anything that was left on the lawn due to the forecast for rain.  The grand total of the toy yard sale was $3,035.15.

I would like to thank the following volunteers for making this sale a HUGE success: Helen Nett, Sky Minckler, Lee Ann Phoenix, Jeanne LeBlanc, Laurie Bulkow, Diane Temple, Kim Green, Karen Lamb, Ginny Boundy, Shelagh Conway and Ralph LeBlanc.  This event would be impossible without the teamwork and dedication of the Friends working together.  Thank you all!

Respectfully submitted,

Lisa Marr
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